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Beacon Hill Village Case Study
Chris Straw, ThomsonAdsett

Beacon Hill Village is a retirement community without a large gated estate or apartments.
More like a club than a retirement home, Beacon Hill Village is what’s known as a virtual
retirement community. The first of its kind in the US, the Village brings together a
community of people aged 50+ from central Boston “who prosper from directing their own
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lives and creating their own future pathways”.
The Village is a retirement community within a town – all the support, social and lifestyle
options offered by a retirement village, without the associated residential facilities and
requirement for residents to leave their family home.
The Village is a support network for individuals who are passionate about staying in their
home and local community as they age. Members gain access to:
»»

social opportunities and cultural experiences;

»»

education programs and learning experiences;

»»

services referrals, including discounted vetted providers;

»»

healthcare support;

»»

wellness activities, including walking groups and exercise classes;

»»

discounts from many providers;

»»

a ‘Neighbor-to-Neighbor’ program to create peer-based support networks;

»»

access to a community of members of similar expertise.

The Village was founded in 2001 and is a not-for-profit community organisation. Only 65% of
costs are recovered through membership dues so fundraising and donations cover the gap.
The Village was the first of its
kind and has become a model for
other similar styles of community.
Beacon Hill Village now has more
than 400 residents and there are
now more than 60 similar virtual
retirement community across the
United States.
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The ‘Virtual Retirement Community’ Concept
Provides members with services and support to continue living in their homes with some
assistance, and a community network for social, educational and cultural development.
An Australian equivalent community is currently being developed in Port Arlington, Victoria.
Vetted services accessible to residents:
»»

Transportation services

»»

Home maintenance including Cleaning, Cooking, Organising, Garden
maintenance

»»

Exercise classes

»»

Home healthcare

»»

Educational programs
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Hearth provides access to safe, affordable housing and a supportive living environment to
elders struggling with homelessness and financial hardship.
Elder homelessness is a rising problem in the United States. Causes can include:
»»

illness or health event

»»

death of a spouse, significant other or carer who had provided a home / care

»»

estrangement from family

»»

challenging mental health and / or substance abuse problem

»»

too frail to maintain employment

»»

living on low, fixed incomes while costs of living continue to rise

»»

savings drained by medical costs

»»

eviction

»»

domestic violence or victims of abuse
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Elder homelessness can accelerate and magnify the effects of aging, increasing frailty,
aggravating chronic disease, impairing mental function and leading to feelings of loneliness
and isolation. While homelessness extols a terrible cost on the individual, it also burdens
society through placing greater demands on nursing and health services down the track.
Hearth has 137 units spread across
seven properties in the Boston area
to provide shelter and support to
the city’s homeless elders. Hearth’s
model of care is one of encouraging
self-sufficiency. They provide mental
health, physical health and social
services to their residents.
More than 70% of Hearth’s
residents have mental health issues,
which is often linked with chronic
homelessness.
The average length of a resident’s stay
at a Hearth facility is 10 years. Hearth
provides security, comfort and gives
residents back lives they lost on the
street.
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The organisation also provides an outreach program through local homeless shelters,
helping approximately 250 homeless adults aged 50 years or older each year who are seeking
permanent housing.

Funding
Hearth is a not-for-profit community organisation. It relies on charitable donations as well as
government funding. The Department of Housing and Urban Development (HUD) provides
the bulk of funding supplemented by municipal and state government grants.

Service-enriched housing
Promoting as much self-sufficiency as possible for frail and vulnerable elders with flexible
provision of services.
Services available:
»»

Subsidised rental units offering continuum of care

»»

Team of social workers, registered nurses, carers, site directors and support staff

»»

Health assessments, treatment planning and service delivery

»»

Wellness promotion to support healthy lifestyle choices

»»

Crisis management to provide immediate assistance to distressed residents
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»»

Personal care and housekeeping services

»»

Meal assistance

»»

Group activities and social engagement

»»

Medication management

»»

Financial management

»»

Care coordination with outside providers

Outcomes for residents
68% report their physical and mental health as good, very good or excellent.
70% report being satisfied or very satisfied with their lives in general.
78% of respondents express satisfaction with their living environments.
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Kaplan House is a 20
bed in-patient hospice
care facility set in a quiet
neighbourhood in suburban
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Boston. This facility
is part of the ‘Hospice
of the North Shore &
Greater Boston’ (HNS)
group. This is a short-stay
hospice facility; the average guest stay length is five days. The facility is designed to create a
feeling of peacefulness and serenity, and is meant to be like a home, not a hospital. This is a
complementary facility working in tandem with in-home hospice support offered by the HNS
group.
Kaplan House is available for:
»»

inpatient / acute care for patients with complex pain and symptoms that require
skilled care to manage

»»

respite care lasting up to five days to help relieve caregivers when they are exhausted or
have to be away

»»

residential care for patients who have no suitable residence or caregiver to deliver
hospice care in their final weeks

Costs
Medicare and Medicaid as well as most insurance plans provide at least partial coverage for
patients. Kaplan House also offers reduced or free rates for patients unable to pay.

Kaplan House Facilities
»»

20 large private bedrooms with patios

»»

Grief / bereavement room

»»

Chapel / meditation room

»»

‘Country’ kitchen

»»

Outdoor gazebo

»»

Fireplace living area

»»

Children’s play areas

»»

Library

»»

Landscaped gardens

»»

Philanthropic office – 60% of new construction paid by philanthropic means
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About HNS
Hospice of the North Shore & Greater Boston is one of 5,000 hospice organisations in the US.
It was founded in 1978 as a community based, all-volunteer, non-profit organisation with a
mission to provide emotional support and practical assistance to terminally ill patients and
their families. HNS is Medicare certified and to date has served over 25,000 patients.

Grief & Healing Centre
HNS opened a ‘Center for Grief & Healing’ to expand its bereavement services to anyone who
has experienced loss, regardless of whether their loved ones received hospice care. In 2010,
the centre served more than 2,100 people of all ages and was renamed the ‘Bertolon Center
for Grief & Healing’. The centre stays in touch with the bereaved for 13 months following their
loved ones’ death. The centre also offers summer camps for kids dealing with bereavement.

Staff Mix at Kaplan House
Attracts an older staff mix – 45-55 yo nursing staff.
Nurse – 1 for every 13 people
Social worker – 1 for every 30 people
Chaplain – 1 for every 50 people

Dementia Support program
A “specialised service offered by HNS to support the unique needs of patients with late-stage
dementia.” Certified by Alzheimer’s Association. 90% occupancy and 90% Medicaid funded.
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The Lasell Village motto is ‘a passion for living, learning and laughter’; with seniors
accommodation co-located inside a university campus Lasell Village has built its brand
around education and life-long learning.
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Lasell is a rare and innovative seniors facility. Opened in 2000 and built entirely within the
grounds of Lasell University, the centre requires all residents to complete an entrance exam
to gain admission, and to complete at least 450 hours of study per year while in residence.
Lasell believes this adds an extra dimension to well-being.
The Village combines the elements of:
»»

lifelong learning

»»

retirement living

»»

support services

»»

short-term rehabilitation

»»

long-term care

The Village contains 188 independent living apartments and a 38 bed skilled nursing facility.
Spread across 16 buildings over 13.5 acres, the Village has been designed in the campus style
with a central courtyard and other architectural references to campus life.
The centre is run by educators and is very tightly integrated into the surrounding university
campus. Elders attend regular classes at the Uni, and tailored courses are offered to residents.
Many students are employed at the Village in administrative, kitchen and support roles.
Students also make use of the study facilities at the Village, and elders engage with students
in mentoring relationships.
The dining hall and community areas are very busy and the community spirit amongst Lasell
residents is very strong.
Regular registration day events are held in the Village streets and attended by residents and
students.
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A sample list of courses available:
»»

Contemporary Issues in International Relations

»»

Our Foreparents, Ourselves: Facing Life’s Difficult Choices and Finding Renewal

»»

Lovers of Literature

»»

Crucial Court Cases in American History

»»

Criminology

»»

American Revolutions and Revolutionary Thought

»»

Reflections: An Interfaith Journey to Istanbul

»»

The Ecstatic Heart of Poetry
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The Leonard Florence Center for Living is a recently built skilled care facility built following
the innovative Green House model.
Composed of ten homes, each containing ten private bedrooms and baths, the Leonard
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Florence Center for Living serves a total of 100 residents within a six-story condominiumstyle complex situated on Admiral’s Hill in Chelsea, Massachusetts.
Residents at Leonard Florence include the elderly, those requiring short-term rehabilitation
as well as those living with disabling medical
conditions such as ALS and multiple sclerosis.
Leonard Florence caters to upmarket clientele;
private patients pay around $495/day.

What is a Green House?
The Green House model is one which seeks to
improve resident quality of life by providing
a homely environment and giving autonomy to residents. It uses a different scale, structure
and architectural language than the traditional institutional aged care facility. Green Houses
were initially developed as free-standing houses in suburban and rural areas on sites affiliated
with the more traditional care facilities. A ‘Green House’ typically has about 8-10 rooms and
is self-contained. They are supported by ‘Universal caregivers’ known as shahbazim who
perform housekeeping, laundry and cooking tasks as well as provide care to elders. Registered
Nurses support the shahbazim in delivering care.
Leonard Florence is the first ‘urban Green House’ and takes the concept to a city setting for
the first time within a single 8,640 m2 building.
The centre’s architect is a man with Lou Gehrig’s disease or ALS, a neurodegenerative disease
which causes loss of motor control. Several of the Green Houses at Leonard Florence Center
are clustered around caring for groups with different needs, such as ALS and Multiple
Sclerosis. The architect is now also a resident in the ALS Green House at Leonard Florence.
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NewBridge on the Charles is a CCRC set on a wooded 162 acre site in the town of Dedham,
Massachusetts, an hour outside of Boston. Run by Hebrew SeniorLife, NewBridge supports a
strong Jewish community.
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The facility has four different accommodation types:
»»

‘Cottage’ style independent living units

»»

‘Assisted Living’ apartments

»»

Short-term and long-term care

»»

Memory Support Assisted Living (for
dementia sufferers)

The development integrates several ESD initiatives
including harnessing geothermal energy for heat.
The site boasts expansive green spaces, on-campus
walking trails, and two spring pools.
NewBridge has a large community centre as
well as a health care and rehabilitation centre
on-site. NewBridge also has linkages to Harvard
Medical School gerontologists for additional care
requirements.
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Integrated School
NewBridge has placed a K-8 school on site, the Rashi School, which draws in 300 Jewish
students from surrounding communities. The school has built in strong links with the
NewBridge community, linking generations together through cultural experiences and storytelling activities. Some specific activities include:
»»

Rashi Mitzvah Makers meet monthly with seniors, sharing games, songs, crafts and
holiday activities

»»

Middle School memory support program trains students in working with residents
experiencing memory loss; students and seniors meet weekly for music, art, and adaptive
sports projects

»»

NewBridge independent living members volunteer in Rashi classrooms and afterschool
electives, and serve as Science Fair mentors

»»

Joint gardening and fitness electives

»»

Multigenerational spring concert

»»

Artist in residence works with students and seniors together

»»

NewBridge residents join students at Rashi for Kabbalat Shabbat

»»

Fourth graders interview seniors about Passover memories and traditions

»»

Seventh graders share their Purim projects with seniors

»»

Rashi Israeli dancers perform at NewBridge and assist seniors with “chair dancing”

»»

Shared holiday celebrations: Sukkot, Chanukah, Purim, Passover, Memorial Day

»»

Rashi families join seniors for Creative Sundays

»»

Seniors attend drama productions at Rashi

ESD inclusions at NewBridge
»»

A geothermal energy system to heat water to warm the buildings, saving 20% in
electricity costs and 50% in gas costs. Total annual reduction in greenhouse gas
emissions of 8,000 metric tons.

»»

A rainwater collection system for irrigation.

»»

Low impact design using porous pavement, through which water seeps back into the
soil. These surfaces are also more user-friendly to both pedestrians and those using
wheelchairs.

»»

Green roofs. Trees, shrubs, and grasses are planted on roof surfaces of the buildings
throughout the campus. Also, much of the parking (which would otherwise take up vast
surface areas) is underground.

»»

Outdoor gardens and community gardens with drought-resistant and low-water-use
plantings.
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The virtual nursing home.
PACE provides managed care arrangements to elders in a comprehensive health and social
program. The PACE program is designed to allow seniors to remain vital and active in
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their own communities, rather than being placed in long-term care facilities. Residents are
regularly picked up from their homes and visit the PACE centre for check-ups and treatments.

Cost
Some participants may have a monthly share of cost or premium based on their income.
PACE programs are covered by both Medicare and Medicaid government funding for eligible
individuals. PACE services are also available on a private pay basis. Some participants qualify
for zero monthly cost share or zero premium based on their income. A typical individual will
pay between $1,800 and $6,500 per month to gain access to PACE services.
The PACE North Shore program currently has around 210 employees servicing about 760
participants from six Adult Day Health Center ‘hubs’ on the North Shore.

Services
»»

A comprehensive range of preventive, primary, acute and long-term care
services.

»»

Uses an integrated interdisciplinary team to manage care.

»»

Develops appropriate community-based alternatives to providing care in
institutional settings, whenever possible.

»»

Consolidates capitated funding from Medicare and Medicaid to finance
service as needed.
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About PACE
Program of All-inclusive Care for the Elderly (PACE) programs provide comprehensive health
services for individuals age 55 and over who are sufficiently frail to be categorized as “nursing
home eligible” by their state’s Medicaid program. Services include primary and specialty
medical care, nursing, social services, therapies (occupational, physical, speech, recreation,
etc.), pharmaceuticals, day health center services, home care, health-related transportation,
minor modification to the home to accommodate disabilities, and anything else the program
determines is medically necessary to maximize a member’s health.
PACE was developed by On Lok group in California. There are approximately 80 PACE
programs in operation around the United States.
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Sanborn Place is a supported living community for elderly, disabled and/or handicapped
individuals in Reading, Massachusetts. The facility provides accommodation for low-income
elders who require supported living. It is owned and operated by a not-for-profit board and
was founded by the Lutheran Church in 1983. The facility is mission based and receives
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federal assistance under the HUD housing program. On-site home care programs and
services are provided by sister company Sanborn Home Care.
The facility contains 73 ageing-in-place units, mostly in the 1-bed configuration. It is 100%
occupied with a 150 person waiting list. To help meet this demand Sanborn is currently
expanding, adding an additional 50 apartment homes and upgrading its community centre
facilities.
Sanborn Place has strict criteria for entry dictated by their funding sources, in particular the
HUD housing program. Residents must:
1.

Be 62 years of age or older, or handicapped/disabled

2.

Meet income guidelines: The household’s annual income must not exceed $33,750 for
individuals or $38,550 for a couple

3.

Meets and is approved under HUD’s tenant screening criteria

4.

Provide a Landlord Reference

5.

Demonstrate a history of ability to pay rent

6.

Pass a criminal background check
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As well as catering for the aged, the facility caters for the young disabled and those with
chronic disease such as MS, ALS and Parkinsons.
The facility provides preference and priority to applicant residents on a sliding scale as per
below:
»»

Level of Support III - (35 Units) - Meets criteria of Managed Care of Group Adult
Foster Care Programs, needing personal care and homemaking assistance daily

»»

Level of Support II - (25 Units) - Meets criteria of needing personal care and
homemaking assistance on a weekly scheduled program

»»

Level of Support I - (13 Units) - Meets criteria of living without support services or
chooses to use support services on an as-needed basis

Sanborn separately runs its own off-site day program called Sanborn Day which it acquired to
further its ageing-in-place mission. It also has a link with the YMCA/YWCA for other off-site
services.
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